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Everyone built an AI that agrees with everything. We built one that cares about the truth.
Verum is a thinking journal and personal companion for exploring meaning and thought patterns (logotherapy +
CBT-informed reflection). It runs entirely on the phone’s neural processor — no cloud, no servers, zero outbound bytes.
What users write at night is still only theirs in the morning.
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WHY NOW
The problem. Cloud LLM companions are sycophantic by
training and leak the most private data people produce. The
category has been burned by mental-data scandals, and 2026
regulation (EU AI Act; Illinois, Nevada, Utah laws; FDA
scrutiny) is shutting down generic cloud “AI therapist” apps.

The solution. A wellness-classified, on-device companion with
provable privacy: works in airplane mode, open-source client,
reproducible builds, opt-in aggregate-only telemetry. Trained
against sycophancy and measured by a clinical-grade
evaluation system before anything ships.

MOATS

Clinical-grade Hebrew eval system
238 scenarios with clinical rubrics; survives every base-model
swap. No competitor has it.

Unique safety data
Distress detection in Hebrew incl. slang and indirect phrasing.
Academic publication + barrier to entry.

Trust as the product
Zero-cloud architecture, open source, reproducible builds — a
differentiator that cannot be copied in a press release.

Physician founder, live clinical track
Co-PI partnership with a senior psychiatrist; ward feasibility pilot
under a Helsinki ethics committee.

BUSINESS MODEL
Track A · Commercial (fast). Consumer wellness: one-time
purchase + optional subscription for model updates. Zero cloud
inference cost — margins grow with every user. Israel first, iOS
first.

Track B · Clinical (compounding). Academic pilots under ethics
committees build an evidence file toward the European
reimbursement market (DiGA) without touching the commercial
classification.

ROADMAP

Phase 0

Evaluation foundation

DONE

Phase 1

Product on iOS

ADVANCED DEV

Phase 2

Clinical pilot + publication

IN MOTION

Phase 3

Commercial launch

Q2 2027

TEAM & CONTACT
Maayan Sides, MD — physician founder. Leads product, the
clinical-grade Hebrew evaluation system and the regulatory
track. Senior psychiatrist as Co-PI on the clinical research
track.

The investor package includes the strategy document,
architecture spec, evaluation report, and a live demo on a real
device — a full conversation in airplane mode.
invest@goverum.ai

Verum is a general wellness product. It is not a medical device and does not diagnose, treat or prevent any disease.
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